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The Baosteel is building a large iron and steel base in Zhanjiang, so a lot of 
human resources are required, and the final number of employees is expected more 
than 10 thousand. For the placement of personnel, the Baosteel is planning to build a 
supporting life area with high standard in Potou District of Zhanjiang, exactly a 
large residential area including house, business, living facilities, and schools, etc. 
But, the Baosteel doesn’t want to develop and construct by self, wants to choose the 
cooperator to complete the development, construction and sales of the project. At 
first the cooperator needs to invest some money for development and construction, 
and the Baosteel is responsible for buying out. 
This paper, from the perspective of the cooperator, takes the investment 
feasibility of  Baosteel Zhanjiang iron and steel base supporting life area as the 
research object, investigates all aspects of various aspects of the project, combines 
with the necessary data, and uses the project feasibility study, investment financial 
analysis, SWOT analysis, risk analysis and other theories and analysis methods to 
estimate and study on the investment program of the project.  
By reference to the relevant literature, information, statistics, this paper 
introduces the project background and basic situation, analyses the main situation of 
the real estate market, the macro economic situation in Zhanjiang and the local real 
estate market in Zhanjiang, and proposes the project location, development and 
construction plan. And then to analyze and estimate the project investment, income, 
cost, financial situation, does the sensitivity analysis simultaneously, makes the 
investment feasibility assessment. Finally, this paper summarizes the results of the 
investment analysis, and reveals the main risks and countermeasures putting forward, 
proposes the investment advice and recommendations. The project has many 
dimensions and special development model, can play a reference role for investment 
decision on the similar project through the investment feasibility study of the 
project. 
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